
AUTONOMOUS VEHICLES, INC  
MEMORANDUM 

 Date: October 14, 2013 

 To: All AVI Employees 

 From: Charles Carey 

 Subject: Organizational Changes and New Training as we Prepare for Globalization 

Ten years ago, a group of system engineers and I came up with the idea of making 
autonomous vehicle kits over coffee; thus Autonomous Vehicles Incorporated was born. Three 
years ago, AVI expanded to developing unmanned aerial vehicles (UAVs). In our yearly review 
conducted last month, we validated that the company has grown well above our expectations, 
now contracting with the United States Department of Defense, creating a family of just 
about 120 employees. 

Today, I wish to announce what is next in the horizon for AVI. In the fiscal year of 2014-2015, 
AVI will focus on going global and gaining a solid footing in international markets. 

!
Expanding Internationally  
As a domestic company, we have grown exponentially over the last 10 years. A deep dive into 
our analytics and data from the last 5 years all have one message: we could triple our 
company’s growth in 2 years, from currently $95 million to an estimated $300 million by 2016, 
through expanding into 3 major regions: Europe, Asia-Pacific, and the Middle East. 
 
Currently 60% of our efforts go to DoD contracts, but in light of recent government 
shutdowns, budget cuts and the potential to triple our growth by going global, our strategy 
now is to make DoD a mere 20% of our efforts with the rest going to domestic and 
international efforts, specifically special engineering projects (from 10% to 20%), Aircraft 
Assembly Kits (from 15% to 30%), and Autonomous Vehicles, Civil (from 15% to 30%). 

!
Organizational Changes 
To support our emergence into the global market, we will appoint a new Vice President for 
International Affairs, Lis Lilly. Ms. Lilly will oversee the entire company’s transition into 
having a global mindset, as well as oversee the geographical managers and legal counsels. 

!

“Are you really going to turn down the opportunity to go skydiving because you don’t know what 
precautions to take when diving out of a plane?” --Laurel Delaney, Founder of GlobeTrade.com



Because we in AVI recognize the importance of localizing to each language and culture in 
order to gain maximum loyalty and trust within our new country, each country we establish in 
will have its own country manager that will work vertically with the VP of international 
business as well as cross-functionality with engineering, business, and program management. 
Due to the nature of military-like equipment and various red tape, each country manager 
should be a US citizen; additionally, he or she must be fluent in the language and able to 
relocate to the new country.   

We are actively recruiting for each geography: Europe, Asia-Pacific, and the Middle East. If 
you know of anyone who would work excellently in this role, please contact Aili Apple, 
Director of HR. 

Furthermore, two new legal counsels will be reporting to the new VP of International Affairs. 
This was a solid decision in our part to ensure that AVI will always operate legally under both 
US laws and also the laws of the new country/region we venture in. In light of recent legal 
showdowns with the likes of Huawei’s mistake of accidentally selling US-made materials to 
Iranian organizations, thus violating US sanctions, these 2 new legal counsels are expected to 
be utilized fully to prevent mishaps happening within AVI. 

Training  
We are proud to announce new courses in AVI University! These courses are designed to help 
us as company learn the tools to succeed in an international competitive market. 
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!
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!
MEET LIS LILLY! !

Education:  BS Linguistics, Johns Hopkins University and Global MBA, JHU Carey  
Past: Managing Director at Accenture, Manager PwC !
Fluent in Italian, Spanish, Mandarin, and Arabic, Lis Lilly has management consulting 
experience from top firms, spending 5 years as a Managing Director for EAMA (Europe, 
Asia-Pacific, Middle East, and Africa) for Accenture as well as Insurance Manager for 
PwC’s Financial Services sector. 
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WORKING FOR HIGH PERFORMANCE IN AN INTERNATIONAL ENVIRONMENT 101 

1. Learn cultural differences 

2. Reduce cultural misunderstandings 

3. Recognize impact of diversity for innovation 

4. Create strategies to maximize your team’s performance 



All employees of AVI are required to take the 
“Working for High Performance in an International 
Environment 101” course, as described by our VP 
of Engineering, Rich Roth. As of October 14, 2013, 
this is now a required curriculum in each 
employee’s performance goals for each year. 

Furthermore, each manager is required to take a 
supplement, the “Managing a Cross-Cultural Team” 
workshop ever year. As of October 14, 2013, this is 
now a required curriculum in each manager’s 
performance goals for each year. 

We are currently working with top experts in the 
field for the content of this course. So far, it looks 
like it is going to cover the following topics. In true 
AVI style, if you have any suggestions to improve our curriculum, please contact our VP of 
Business, Gerald Garcia. 

Additionally, every employee that onboard a new project operating in different geography will 
take a workshop in business etiquette for that region. 

Further Education  
In addition to the intensive courses we I have just mentioned, in order to prepare our 
mindsets as a company, we will now be releasing a cultural awareness newsletter for each 
geographic region. Each newsletter will be a quick tip and tricks style of format on how to 
dress, greet, and eat in the etiquette of that specific culture. Look for the formal 
announcement sometime this week! 

Saving the best for the last, I am now so excited to announce that we are opening our 
Corporate Education Program. If you are currently pursuing or planning to pursue a graduate 
degree in business, you might be able to qualify for a 50% tuition assistance if you are taking 
enough international business classes! Please reach out to me directly if you are interested. 

This is an exciting time for AVI. I look forward to your feedback as we build a stronger, more 
competitive company that will empower the rest of the world in the field of Engineering and 
Exploration.  

Best Regards, 

C.Carey 
Charles Carey,  
President and CEO
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MANAGING A CROSS-CULTURAL TEAM  

1. How to succeed in a global 
environment 

2. Technology Companies 

3. Teamwork and Collaboration 

4.  Project Management 

5. How to succeed using Cultural 
Awareness 

6.  Business Performance 

7.  Internationalization 


