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!
!!!!
Richelle Leveque  
Project Manager 
SPAWAR 
123 UAV Lane 
Charleston, SC 54321 !
Dear Ms. Leveque, !
Greetings! 
  
We at STA are very excited to begin working with SPAWAR. As we had discussed in our previous 
meeting, I went ahead and took the liberty to prepare an initial EVM for the following 
Delivery Order:  
  
Sensor Package Integration  
 X-65B Experimental Unmanned  Combat Air Vehicle – Navy (UCAV-N)  
  
Please feel free to reach out to me at anytime so that we can further discuss. 
 
 !
Sincerely, !!!
Frances Advincula 
STA Project Manager !!!!!!!!!!!!!!!!!
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1. Part 1 !
Prepare a short Narrative discussion of how you might effectively use EVM techniques to !
Asses past performance for the base year and first year option.   !
Making an Earned Value Management analysis allows us to come up with figures that answer 
the following questions.  It allows for an objective comparison against a baseline so project 
managers can assess status. Some key questions include below. 

  
a. How much work should be done? This is answered by the BCWS or the Budgeted Cost for 

Worked Scheduled.  
b. How much work is already done? This is answered by the BCWP or the Budgeted Cost for 

Work Performed. 
c. How much did the work done cost? This is answered by the ACWP or the Actual Cost of 

Work Performed. 
  

We use the 3 variables above to calculate a lot of the data.  Some others we should 
probably be concerned about. 

  
d. What was the total job supposed to cost? This is answered by the BAC or the Budget at 

Completion 
e. What do we now expect the total job to cost? This is answered by the EAC Estimate at 

Completion.  
  

To track the past performance of the base year and the first year option, I would mainly be 
concerned of the following.   

  
a. Percent of Schedule (Am I on schedule?) - ( BCWS/BAC) x 100% 
b. Percent Completed (How much work have I done?) -  (BCWP/BAC) x 100% 
c. Percent Spent (How much money of the budget have I used?)  - (ACWP/BAC) x 100% 
d. Months ahead or behind -  SV $/ Avg. monthly BCWS $  

  
I think those four things will help me really asses how my project is doing.  
I would also look at trends to see if they are getting better or worse by charting Schedule 
Performance Index (SPI)/Cost Performance Index (CPI) trends. I would also chart the Cost 
Variance and the Schedule Variance. !!!!!!!!

  !!!!!!
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Monitor the progress of the remaining two 1-year options.  !
What I like about the EVM is that it allows me to see data in order to know what steps I have 
to take to improve project performance. It allows us to know what is our required future 
performance based on our historical performance. I am specifically talking about  TCPI data 
or To Complete Performance Index for both cost and schedule. This will allow me to say by 
how much I have to improve my cost performance or my schedule performance so I can 
finish on time and/or within budget. Sometimes, though, the answers are not realistic. It 
also allows us to compute the EAC or Estimate at Completion which answers what the cost 
will the final cost be, which again helps us recover early when we can.  
Also going forward, it would be a best practice to keep all data in one place and perform 
EVMs as necessary to make sure the project is on track in terms of schedule and 
performance.  !
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