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Date:  September 21, 2013 

To: All Employees of AVI  

From: Gerald Garcia, VP of Business  

Subject: ACTION REQUIRED - Please Read New Policies for Archiving Data  
 !
The Future of Big Data  

A few months ago, I, together with AVI's Management Committee, appointed a Data 
Archiving Committee (DAC) to conduct a three-month research on how we could prepare 
ourselves for the future of big data. The DAC revisited all our current policies, consulted 
with top experts in the field, and tapped cutting edge research on knowledge 
management.   
  
New Policies and Announcements  !
The research has resulted in the following new policies, effective as of Monday, 
September 23, 2010. It is important to note that a lot of important information is not 
included in this memorandum for the sake of brevity. Please look at AVI’s policy 
database, accessible through the portal, for more information on each new policy, 
including but not limited to, the type of data to be retained, the format in which the data is 
to be stored, as well as which personnel have the security clearance to access said data.1 
  

• Policy KB-A: Knowledge sites for each corporate department are in the 
process of being created. All employees are required to set up their profiles, 
and be active members in their respective communities. As an engineering 
company, our competitiveness relies on our ability to innovate, and not just in 
technical areas, but in other areas including recruitment, marketing, and sales. To 
set ourselves up for success, AVI should have a community and culture of sharing 
knowledge, so members can learn from each other and leverage collective 
expertise. After all, we do not learn by ourselves, but through brainstorming, 
debating, discussing, failing and succeeding with our peers.2  !
However, research has shown that sharing and storing of data should be left up to 
the community it is designed to benefit. Therefore, we want you to tell us what 
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you need to be able to share and collaborate with your peers in your specific 
group. !
Please look for a separate memorandum and meeting invitation in the next 
24 hours. Attendance in your department’s meeting is A MUST.  All 
specifications you all come up with will be presented to AVI Management 
Committee and will be implemented in your respective knowledge sites 
immediately. !

• Policy J8-Z: Non-technical data will no longer be deleted after 7 years. Again, 
AVI is now adapting a paradigm that we are as only good as our data and how we 
can access it. Although we are still working with top experts in the field on how 
we can prevent information junkyards, because we believe that knowledge is 
passed from generation to generation, all data whether technical or non-technical 
will be permanently archived.  !

• Policy Y-9W: All critical data will be archived in a separate offsite location in 
addition to being stored in the cloud. In essence, we are making redundant data 
to protect ourselves from data loss under almost any circumstance.  
  

Organizational Changes 

To help us transition with the new policies, Data and Knowledge Management Group will 
be a new department to be led by the head of the DAC, Frances Advincula. Ms. 
Advincula will report to myself, Gerald Garcia, VP of Business. 

!
!
As always, any time of change can be a challenge. To quote Winston Churchill, “There is 
nothing wrong with change, if it is in the right direction.” As your VP of Business, I am 
confident that these new policies, foreign as they may seem at first, will catapult us into a 
new era of greater collaboration and higher performance. 

!
Best regards, 

G. Garcia 
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Gerald Garcia  
VP of Business,  
Autonomous Vehicles, Incorporated 
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