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Development Model: Hybrid of Prototyping and the Incremental Build Model guided by the Scrum 

Framework for Agile Development. 

Having a strong background in user experience and usability research, as well as being exposed to 

various startups that practice lean product development, I am a big believer in prototyping early and 

incremental deliveries. Therefore, for Icarus, we will prototype early to gain user feedback, build the 

minimum amount of features that solve their problems, deliver, gain more feedback, adjust and deliver 

again.  

Below are the reasons I am a believer in this combination of methodologies: 

1. Prototyping early allows us to understand exactly what the customer wants and usability 

research allows us to build systems that solve people’s problems, versus a product that is 

merely a “group of features.” As a personal example, I was part of a team to build one of 

Accenture Software’s brand new products. We built a prototype in a month with just two 

programmers, which we then showed to potential customers at an industry conference. While 

there, we were able to gather feedback as to what problems they really want solved, what they 

liked about the workflow, etc., that ultimately led us to a leaner product (less time, less money 

to build) that is surprisingly better received.  

2. The close relationship between the business side and the development side results in products 

that solve user and market problems (Which ties heavily with #1 too), delivering “breakthrough 

experiences,” a term coined by the book Tuned In from Pragmatic Marketing. In a nutshell, 

“breakthrough experiences” are what customers find are when we build software that solves 

their pain points and provides an end-to-end experience (great UI, great documentation, great 

installation, etc.), which we can only solve through a close relationship and an open dialog 

between customers, business gurus, and development.  

3. Incremental Model allows the entire team to work concurrently – no one is left without 

nothing to do. As an example I often encounter at work where we practice Scrum, backend 

programmers finish a function, and while waiting for them, frontend programmers can already 

go on to the next function that requires work.  They then circle back to hook up the two once 

the backend programmers are ready. 

4. Agile allows us to deliver software incrementally, allowing us to gain even more feedback and 

improve the quality of our software for subsequent deliveries. This way, we can gather even 

more feedback from users that are actually utilizing the system in the real world. Then we can 

further improve. Contrast this to the waterfall model where we might spend an entire year 

building a system where 80% of the features the customer won’t really use. As an eye opening 

graphic, we can look at this chart from General Assembly’s introduction to Agile which illustrates 

that only a shocking 7% of features are actually used always! Following an Agile model allows to 

find out which of those are, and focus our development on them.  
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Figure 1.0. Features and Functions Used in a Typical System 
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