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Activity Scenarios 

 

Frances, Happily Employed but Always Open to New Opportunities 
 

Frances is a 26 year-old is a seasoned software engineer happily employed. When she was first 

starting out, she scoured job boards and the jobs and careers sections of companies. She actually 

got her current job after seeing the company’s job page and talking to some friends who 

currently work there.  Very passionate about her work in front-end development, user 

experience, and empowering women in technology, she regularly blogs about these topics in one 

of her side projects, Femgineer.com. Being social media savvy, she regularly tweets about these 

topics, and posts links and thoughts on Facebook and Google+ as well. She also is very active in 

networking events, and keeps up with her professional network through Linked In, where she 

regularly updates her profile. 

 

Frances catches up with her daily industry reading. 

She logs in to the application and browses the activity stream on the dashboard to see what’s up 

with her network, companies she admires, and industry going’s on. She saw that The UX Group, 

one of her favorite companies, posted an article on “Why UX Matters.” She clicks on it and it 

takes her to the article. After reading it, she realized she has always been interested in user 

experience and checks out the company’s branding page. She clicks on a video that gives her a 

tour of the office, and she sees editorial on what the company’s core values are.  “Wow, they put 

the user front and center! I like that!” she squeals in excitement. She explores the page some 

more and sees that she is, in fact, a 90% fit! Excited, she decides to look for a job within The UX 

Group. While at it, she also got very curious which companies she fits in exactly, so she goes 

back to the dashboard and plays around with search and saw which companies resonated with 

her innate strengths, skills, and values.  She sees another one that matches her quite well, The 

Huge Group. She goes to their branding page and reads there essays on what they value most – 

mentoring. She sees stories about how newbie programmers turned rock stars through rigorous 

apprenticeship. She was in love! “Is this for real, or is it too good to be true?” she thought. But 

then she sees the comments section; people raving at how seriously they take their talent 

development at the Huge Group. Now, she is really thinking about what other options are out 

there for her in the exciting world of new opportunities. 

 

Frances  ponders about new opportunities when she is at work and something feels missing. 

Frances is very passionate about women-in-tech and she is talking to her career counselor about 

it. While he was talking that it was great she was so involved, her mind wandered into dream 

land. Although she loved her job, and she is learning a lot with smart people, she felt there 
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wasn’t as much of a community that sponsors the women-in-tech passion of hers. Her mind 

wandered to companies her friends work for that hold regular women sponsorship events, like 

the Geek Girl Bay Area Dinners. Next time, she thought, she should insert more effort in finding 

out if the company supports her passions whether through company blogs, social media, and 

especially in interviews.  That night, when she got home, she logs into the application and 

searches for companies that support women-in-tech. Quickly, she saw a huge list of companies 

that support empowering women in the industry: She Says, Girl Develop It, The Levo League. 

She sees videos of how they hold leadership and training sessions for their managers, how they 

have tech talks about battling the impostor syndrome (prevalent in women-in-tech). She sees that 

She Says, even has flexible hours! “Perfect for when I finally have kids!” she says. 

She clicks in one of the jobs available, and started to plan how she would put her application 

together. 

 

Amanda, About to Graduate and Actively Looking for a Job 
 

Amanda is an engineering intern at a software company in the Midwest and is about to graduate. 

However, she wants relocate to Silicon Valley or New York City. She heads into the app and 

sees a list of jobs and companies that fit what she values the most (in those locations) – mainly 

perfection in execution. She sees how perfect she is for something like Apple and General 

Assembly, but probably won’t be a good fit for something like Facebook where they encourage 

people to “move fast and break things.” She looks at the jobs they offer and she sees that is a 

good fit for the software engineer job at General Assembly and for the Tech Evangelist job for 

Apple. She knows these two companies are going to be tough to get into, so she plans to spend a 

long time in preparing her application, since she can now focus on the jobs and companies that 

really fit her well. 

She decides to update her profile. She remembered that she just presented a paper, “The Effect of 

Big Data in Computing”. Thus, she adds that to her resume as well as a video of her presenting 

to the panel. While at it, she collected her other works – websites, journalistic pieces, and 

includes them in her profile. She also links up her social media so that recruiters will be able to 

reach her.  

Then Amanda remembers the companies that are giving her offers right now. She searches for 

them and explores the branding pages. She sees that she is actually a good fit for Cerner, one of 

the companies that is aggressively pursuing her.  

She is having so much fun looking at her chemistry with the companies that she decides to 

answer more questions – the results will be more accurate! She answers a few and then logs off. 
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Poornima, Startup Founder 
 

Poornima is the founding engineer of a successful startup acquired by Intuit, and has another 

successful startup under her belt. Now that she is at the early stages of building her third startup, 

she is already on the lookout for talent and has been for a few months already.  

Poornima tries to find engineers through her network and social media. 

Poornima sits down exhausted from teaching a class in Lean Product Development in the San 

Francisco Bay area branch of General Assembly. Between meetings with investors, running her 

first startup, and helping her mom recuperate from surgery, she is stressed about finding top 

engineers for a new startup she is starting.  

Today she is editing the newsletter that the application generates for her; she just wants to 

customize it a little bit. She is so glad it is taking much less time that formatting the template and 

pulling in content – now all she has to do is tweak, and voila!   

She does really need to find engineers that fit her company’s culture ASAP, so she logs into the 

application and searches for individuals that have a strong product sense. She is amazed at how 

the profiles that resulted feel like her best friends – they just resonate with the company’s core 

values so well! As she looks in their profiles, she sees a snapshot not only of their work, but their 

passions too, and their answers to deep and personal questions about how they work.  

“Wow, I would never get such thoughtful answers in a pressured environment, like an 

interview,” Poornima thought. She reads some more and sees that some of the candidates prefer 

not to work remotely, so she dismisses those as her company is remote-based.  

She emails a few and logs off. 

Poornima interviews candidates and tries to make a hiring decision with her team. 

Poornima then realizes she has a group team dinner with one of the potential hires. Poornima and 

the team like to do this in order to gauge a candidate’s true colors. She wishes she had to do this 

less often, as she would just rather rest after a long day of work, but again, she thinks, “Hires 

make up a culture, which make or break a startup, Poornima. You have to be very selective and 

make sure it is a match! Future investors and future hires, and customer following, all depend on 

your early employees…” she repeats to herself as she drives to the restaurant.  

Poornima sits down at the table and chats with the potential. The team go on and on about lean 

product development, minimum viable products, and scrappy marketing.  

“Goodness, this candidate is exactly what we need! Willing to work hard and understands the 

concept of lean,” she thinks. She realizes that since using the app, all these informal  dinners go 

really well – all seem to be perfect fits. Not only that, she gets to have them a lot less often, only 
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for the candidates that she knows are already good fits. Moreover, Poornima no longer has to feel 

the pressure of “having to explain” her remote working style, as if it were a bad thing. She 

already knows that those who do decide to apply are already aware and accepting of it.  

The next morning, Poornima has a team meeting with a few of the other engineers and her co-

founder in order to gauge the candidates. They go over the answers from the behavior questions 

that they had during the interviews, something they like to do to gauge culture fit. 

“This girl went to Duke too, Poornima!” her co-founder notices.   

Poornima replies, “Yes, but that’s not the deciding factor, Silly! I feel like Ms. Duke’s solid 

technical skills, but I don’t feel like she truly resonates with what we are trying to build.”  

Co-founder says, “I disagree with that. She might just not be as vocal about it during dinner; just 

because she doesn’t blog about it, or tweet about it, like Ms. Hopkins here, doesn’t mean she is 

not as invested in it… Look at the video she uploaded. Read the answers to her essays!”  

The two pour over the profiles and debate some more, now with all the info they need readily 

available in one place.  

 

Sarah, Technical Recruiter 
 

Sarah is a tech recruiter for a mid-size company. The research and development team plan to 

release a new feature to rival a competitor and they have expressed their desire to hire ten more 

software engineers in the next few months.  

Sarah sits at her desk and opens her inbox. There are one hundred emails waiting to be read, 

resumes submitted from the job ads she had posted. Since those traditionally have the lowest 

success rates, she filters through emails for referrals from her network or from engineers she had 

connected with in the last networking event she had gone to.  

But Sarah doesn’t always want to tap into her network. All have been living in Silcion Valley 

and have graduated in the same five schools. She is worried about the dangers of group think and 

wants to accelerate their diversity. Thus, she heads over to the app and decides to look for people 

that match the criteria and culture they are looking for. 

She easily finds twenty candidates that resonate well with the company. She looks at their profile 

and enjoys how well she gets to know them before even interviewing them! She sees their 

videos, past work, and essays, as well as actual metrics on how they fit into the company. She no 

longer has to spend precious time researching each candidate in the web – all the work and 

relevant information are already included in their profiles. 
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Out of the 20 she pulled up, she decided she was going to interview. She reaches out to them via 

their preferred method of contact. For the ones that don’t want to be called during the day, she 

saves for latter as to avoid being sent to voicemail. 

Of course, the people she interviewed are great fits. She likes how she has to interview less, but 

the results are more accurate. She then passes these candidates to be interviewed by the technical 

hiring manager.  

Before the day is over, Sarah rushes to another team strategy meeting where they discuss recent 

trends. She brings up that she noticed there is a surge with the women in tech topic, and the team 

decides they should reach out to more women in support of Sheryl Sandberg’s Lean In 

movement. The team agrees the need to ramp up their participation in this, and Sarah volunteers 

to update their branding pages and data so that potential candidates who value this will readily 

find them. 

 

Jack, Hiring Manager 
 

Jack is the lead software developer for a team of fifteen people in a large corporation. Two senior 

developers recently left the team and he has been involved in interviewing candidates to fill 

those roles; in fact, he has the final say. He usually interviews about two people a day, only the 

best fits recommended by the technical recruiter. This saves Jack a lot of time and leaves him 

more hours to do actual production work for their important deliveries.  

He usually gets to interview people only after two other engineers of the team have interviewed 

them as well. He asks them technical questions, coding problems. He used to like to ask scenario 

questions on the spot, but now he discusses the essay questions that the candidate answered on 

this profile, and Jack likes that there is less pressure and the context seems more like a 

conversation, rather than a pass or fail situation.  

“I see that in your essay, you said you would have contacted the manager only after you already 

had talked to your peer.”  

“Yes, I was in a position similar to that a few years ago…” the candidate stars telling Jack as if 

he were a friend.  

Later that afternoon, Jack talks it over with two other engineers who had interviewed the same 

candidate.  

“What do you guys think? Who would you like to hire? I personally like Mr. A. He seemed very 

passionate about the work and didn’t mind working overtime to meet our deliveries.”  

The other engineer quipped, “I don’t know. When I asked him about what he feels about 

mentoring, he didn’t see excited about it. That is a fundamental part of our culture.”  
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The three debate on for quite some time before coming to a conclusion, looking over the profile 

of the two, reading over their essay questions again, watching their videos, and looking at actual 

metrics of who is a better fit.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Activity Metaphors, Implications, Claims, and Tradeoffs 
 

Proposed Application 
(w/ Elements) Real World Metaphor 

Implications for 
Activities Claims  Tradeoffs 

      Viewing a job 

description page or a 
company branding 
page is like 

watching a 
commercial 

visually appealing and 
engaging, motivating 

+ Motivates users as they see 

what it is really like  
- Might overwhelm users 
with too much content 

Interaction and engagement 
trumps fear of overwhelming user, 
so long as we limit to one video. 

 

reading a magazine 
provides informative, 
helpful information 

+ Engages the user with 
more relevant information 
+ Provides more interesting 

content 
- Might make descriptions 
too lengthy to read 

Again, the pros definitely outweigh 
the cons, so long as we are aware 
to minimize the bad parts. 

Looking through an 

activity stream is like listening to the  news 

need to mine/crawl 
data from other 

sources 

+ Gives users up to date, 
relevant information  
- Might be hard to 

implement from a tech 
standpoint as we will require 

3rd party data 

This is one of our biggest ways to 

keep passive users within our site. 
We have to keep and support this 

feature.  

Having a network of 
professionals is 
like/Finding out which 

of your contacts work 
there/Reading forum 

comments 

talking to a trusted 
friend who has 

worked there before 

use 
crowdsourcing/forum-

like functionality 

+ Engages and forms a 

community 
- Need to make sure UI is not 

distracting 

We want to focus on culture match 
and the conversations should 

complement that; conversations 
should not be the main player, but 

the supporter. 

 

catching up with 
friends, either in real-
life or social media 

connect to their social 
sites. We might need 

to filter in just the ones 
that relate to industry 
news/jobs/professional 

+ Aggregates all of user's 

networks in one place 
- Might be too much 
information for the user 

We need to support this, so long as 
we are aware to keep the user 
experience simple. 
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topics 

 

looking through a 

rolodex 

some sort of 
connect/follow 

functionality so user 
can keep tract of their 

network  

+ Provides a sense of 
community  
+ Gives us data to put in our 

activity streams 
- We don't want to seem just 

as an aggregator of content 

 We want to make sure we don't 

just try to be the next 
Facebook/LinkedIn/Twitter mash 

up. Our UI needs to convey that. 

Matching people to 

jobs, looking for a 
matching job or a 

matching candidate  is 
like 

judging people based 
on data 

need to have a quiz, or 
a way to mine data. 
(quizzes like 

OkCupid/Myers-Briggs 
personality test and 

mine data from other 
sources, like SocialMe) 

+ This is the core of our 
functionality -- matching 

people based on culture  
+ Quizzes provide us with an 
intimate way to gauge 

personality, strengths, and 
culture  
- Mining data will present a 

challenge 
- Careful in how we word 

questions -- and not leave 
room for discrimination 

This is the core of our application -- 
matching people and jobs based on 
culture. We will have to have 

subject matter experts in the fields 
of psychology, etc. to help us 

formulate the questions and 
algorithms correctly.  

 
setting up friends 

a powerful matching 

algorithm 

+ Provides our differentiating 

factor in the market.  
- Need to be careful about 
accuracy and rationale 

behind our decisions 

We want to support the decision 
making process, not make the 

decisions for the users. 

 

using Google's search 
Widely accepted, 
familiar functionality.  

+ Common, familiar, non-
threatening interface 

-Need to make sure our 
filters are unique and 
accurate 

A very standard social pattern that 
we need to keep, but enhance. 

 

using a dating profile 

filters and search 
specific to culture and 
job hunting  same as above 

A very standard social pattern that 
we need to keep, but enhance. 
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using a matchmaking 
service  

use matching 
algorithm above. Will 

need to provide 
reasoning? same as algorithm claims 

We want to support the decision 

making process, not make the 
decisions for the users. 

Looking at a candidate 
profile is like  

telling a story, 
showing a slideshow 

need to provide more 
visual elements 

+ Visually engaging, 

interactive, grabs user's 
attention  
- Need to be careful not to 

overwhelm with content, and 
only display relevant content 

This is our differentiating factor 

from Linked In, as they tend to be 
quite textual and linear. We just 
have to be careful not to 

overwhelm by designing our UI 
accordingly. 

 

showing an album, 

presenting in front of 
an audience same as above same as above 

 

Filling out a candidate 
profile is like 

answering a dating 
profile, a form 

need to provide quiz, Q 
& A format 

+ Can provide a "fun" factory 
in the system. Gives us data 

for matching algorithm 
- Need to make sure the way 

we present questions doesn’t 
make users feel forced  

We need a way to let the app work 

even if users don’t answer a single 
question: perhaps mining data from 
other social applications? We 

ABSOLUTELY must make sure that 
the user isn't intimidated by the 

questions: there are no required 
questions. 

Reaching passive 
candidates via e-mail 
drip campaigns is like mailing brochures 

drip scrappy marketing 
campaigns 

+ Cheap to implement  

- Can be time consuming to 
make, need to be careful we 
are not seen as spam 

The pros outweigh the cons. This is 
one of our ways to reach passive 
candidates on the cheap. 

 
having good PR 

quality content in 

emails, needs to be 
visually appealing 

+ Allows us to stay in user's 

radar  
- Quality content can be time 

consuming, need another 
interface for users to upload  

We just need to make sure the 

content is quality and users can 
unsubscribe. 

 

Figure 2, Activity Metaphors, Implications, Claims, and Tradeoffs. 


