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Synergy 
 

There is a talent war going on right now for the tech industry and recruiters 

are adapting to new techniques to win the best talent for their startups. With all 

this buzz on recruiting, companies are realizing more than ever the importance 

of hiring the right candidates that support their culture. Culture affects the 

success trajectory of a startup, especially for early stage startups where future 

employees, venture capitalists, and early adopters look to the current ones in 

order to gain a thorough understanding of the company's offering, brand, and 

values.  

  

Now, startups are seeing that hiring solely based on education and 

experience is no longer enough -- we have to factor in personalities and culture 

as well. As an example, hiring only hacker types will foster a hacker culture, 

which may alienate female programmers who might want to work for the 

company -- derailing their diversity efforts. More importantly, rock star talent will 

not perform at rock star level if they don't believe in the same principles as the 

company; they will not be productive if they don't fit in and resonate with the 

rest of the team.  For instance, Netflix is notorious for not caring about how many 

hours you work, as long as you get things done -- and above expectations. That 

will make a programmer type very happy indeed, but might be too lacking in 

structure for someone who just got out of business school. Some companies have 

the self-learning, do- it-yourself attitude, but some brilliant people prefer the 

master-apprentice approach and as a consequence, thrive in companies with 

official mentoring programs.  

  

Thus, if you are a startup, and you want to attract -- and keep -- top 

performers, how would you find the talent that fits your culture? Not Facebook's 

hacker culture, not Tumblr's design culture, not Google's open culture, not 

Another Startup's X culture -- but yours? Management consulting firms and 

Fortune 500 companies have been using techniques such as personality 

assessment tools, the Myers-Briggs test, etc., to find the perfect candidate that 

would fit well with their core values and mission for years already. What if we 

made something like that available to startups? Think OkCupid meets LinkedIn 

wherein companies and specific job roles would be matched to potential hires 

that not only fit their desired skills and educational background, but also the 

company's mission, vision, and culture. The tool would help recruiters align the 

right candidates to the right role, team, and company where their principles, 

personalities, and natural strengths result in synergy and effective, high 

performance. 
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